Socilal Media in 2016

Strategy and Best Practices




About Us

@ Y. SaraNeal

* 13 years of marketing experience

e B.A.in Music Performance
M.FA.in Arts Administration

* Ballet West
Utah Symphony | Utah Opera
Utah Shakespeare Festival
Aspen Music Festival

. Ginamarie Marsala

Ginamarie has been the marketing
communications manager at Utah Symphony |
Utah Opera for the last two-and-a-half years.
She's a digital marketing professional who
specializes in social media marketing and
content strategy. She also has extensive
experience in account and project
management and holds a bachelor's degree in

mass communication from the University of
Utah.




Overview

 Look at current landscape of various social media channels
e |[dentify best practices and measurements for different channels
* Assess whether a channel is a good fit for your organization

* Learn how to create and implement a social media strategy
° Q&A




Why do social media?

Relationship Building

Social Media is the:

cheapest
easiest
most immediate

communications/marketing channel you have




Sara’s Marketing Manifesto

* Take risks

* Planwell, but be agile

e Be honest

* Technology aloneis not the answer
e Make measured decisions

* Remember: Social Media is awesome, but it’s not easy, and it’s not free
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Facebook ¢ a o

@ PPPPP Utah OPEra

{ ‘I .6 bi”ion Month Iy Active Use rS (MAU) An explanation of opera buffa that you don't have to

be an opera buff to understand.

i 91% U.S|ng m0b||e http://bit.ly/21jTJOa
e Strengths and Weaknesses

* Best Practices
Use photos

Experiment

The Marriage of Figaro — Figaro as opera buffa
Figaro was a success for Mozart in Vienna. Even...

Post more often
* Pay

* Measuring RO|

s Utah Opera

Two weeks from today Utah Opera Resident Artists
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* 320 million MAU

SundanceFilmFestival

. Minaeell BOOM! Sundance #NEXTFEST Film
* 80% mObI |e HsT and Music Festival Lights Up #DTLA
August 12-14 - bit.ly/1Vmfb5k 48 D
* Strengths and Weaknesses o

e Best Practices \II;VAECII?(ETSUMING

e Shorteris better
e Hashtagstrategically ’4}

* Useimages

* |dentify your purpose

* Measuring RO|
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Instagram ¢ | proro

* 400 million MAU \
e Strengths and Weaknesses

* Best Practices
* Creat pictures
* Hashtag like crazy
* Encourage tagging

* Measuring RO|

¥ 1,480 likes

balletwest1 Two shows to go! Allison DeBona
@allidebona in Nocolo Fonte's The Rite of Spring.
#dancer #balletlife #balletpost #keepballetalive
#worldwideballet #balletwest PC @lukeisley1




YouTube

1 billion MAU

* 45% viewed on mobile
Strengths & Weaknesses

Best Practices

* Keepitshorter
* Video Quality vs. Content
Optimize title, description, and lots of tags

Measuring ROI
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newyorkcityballet
B Subscribe

Anatomy of a Dance

Anatomy of a Dance:
VIENNA WALTZES with...
newyorkcityballet

2 days ago - 2K views

Anatomy of a Dance:

MOVES with Adrian...

newyorkcitybz

1 week ago * 3K views

Anatomy of a Dance:
ESTANCIA with Tyler...

llet

2016 Spring Season




Pinterest

* 100 million MAU
e Strengths and Weaknesses

* [t's good for you if:
* You have great photos
* You have great content

* Measuring RO|
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(ADEAT
@)SLEEP
()PLAY GUITAR
@REPEAT

Eat. Sleep. Play Guitar.
Repeat

®

Eat. Sleep. Play Guitar. Repeat
***Also available in Bass***

' Promoted by
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Reddit

Building a wood fire kiln?

* 230 million monthly visitors

How would | go about doing this? I'm looking to
build a relatively small kiln. Just to be able to fire

o Stre n gt h S a n d. Wea kn esses maybe four pieces at a time. Any advice on how to

* It’'s good for you if:

* You have great, regular content

 Analytical / scientific R
. : I'm thinking of trying to convert an old electric kiln to
* YOU. have ad Smal lr dEﬂ ned’ nIChe wood and gas. I've alreadyrg;/ot[ anlold kiln ar:LI b(;l:ght

a gas burner. I'd just fuel it with propane, but make it
with space to throw in some wood at the end. The

o MeaS Ll I"l n g RO I wood would be more for ash than for heat.

| would probably wrap the whole thing in a blanket of
Kaowool because | feel that extra insulation would
help the kiln reach a higher temp. And maybe make
the chimney a bit higher.

For a small kiln, you might have trouble ge
enough (and hot enough)wood fire directet

little kiln. You could experiment with a fan to™
constantly add air and speed the burn. Maybe use




Vine

200 Million MAU
Strengths & Weaknesses
It’s good for you if:

* Yourwork can be condensed into short videos

Measuring ROl

Alex Draws

@evansalexevans

Q}'“ Alex Draws

This city shrinks

3 N Q@ <46UE = 1:01 PM
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Periscope

Ballet Opéra Paris
1.5k Followers

* 15 million MAU
* Strengths and Weaknesses 7% Atanta Bl

1k Followers
* [t's good for you if:
* Youcan create beautiful / interesting videos
* Youalready use Twitter

== Gangs of Ballet
= 343 Followers

* Measuring RO|

New York City Ballet

3.1k Followers

* Potential competition—Facebook live video

Ballet West




Snapchat

* 100 million DAILY Active users
e Strengths and Weaknesses
* It’'s good for you if:

* Yourdemographics skew young
* You have a lot of time
* Youarentafraid to besilly

: §he smﬁﬁ%ﬁmm |




Whisper

* 30 million MAU
e Strengths and Weaknesses

* [t's good for you if:

o .. Istilldon't know how a brand can use this well
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Holy shll:I ljust
job, éﬁr‘éw clot

a backpack and |'amil

=y

headed to ﬁahForma

\am 33 and Ehink | |us|: |
lost my damn mlnd -




Why have a strategy?

e Garner support atan organizational level
* Create guidelines to build a consistent voice

e A documented method of measuring success




What should be included in a successful strategy?

* |dentify your objectives

* |[dentify platforms

* |[dentify your audience

* Determine how you will generate content
* Set standards for best practices & policy

* Develop a brand image and voice

* Define your goals




What do goals look like?

* Your goals should support your departmental goals:
* They should be simple.
* They should be measurable.
* They should be attainable.
* They should be relevant.
* They should be timely.




Common Soclal Media Questions

* Which is the best channel for me?

* How many channels should | be on?

* How do | give up a channel?

* Do | need original content on each channel?

» Additional questions




Contact Us

e Slide deck available at: sararules.com/mwac

 Sara— sara@sararules.com
e Ginamarie—@marsalamedia




